TILAK MAHARASTRA VIDYAPEETH, PUNE

BACHELOR OF COMMERCE (B.COM.) (NEW)
MAY — 2012 EXAMINATION

THIRD YEAR
Subject: Business Entrepreneurship — Il (C -327)
Date: 21/5/2012 Marks :80 Time: 10.00 am to 1.00wp

Instruction: 1) All questions are compulsory.
2) Figures to the right indicate full marks.

Q.1 Answer the following in 20 words each. (Any 10) (20)
1. Define organizational goals.

2. What is emotional intelligence?
3. What is meant by leadership?

4. Define a manager.

5. What is transactional leadership?
6. What is meant by group dynamics?
7. What is meant by a team player?
8. What is goal setting?

9. What is job rotation?

10. What are values?

11. Define a group.

12. Define motivation.
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. Define an organization.

Q.2 Answer the following in 50words each. (Any 2) (10)
1. Explain the scope of organizational behavior?
2. Describe the group formation process?
3. How should we create a high performing team?
4. What is the importance of management by objectives?

Q.3 Answer the following questions in 150 words ebc(Any 2) (20)
1. State and explain the determinants of organizaltioslaavior?
2. Discuss the trait theory.
3. What are employee recognition programmes? Whytaeimportant? Discuss.
4. What is transformational leadership? How doesay al significant role in any
organization?

Q.4 Answer the following in 300 words each(Any 2) (30)

1. Short notes (any three) -
a. Job enrichment. b. Variable pay. c. Skill bgs&¢g d. Management by objectives

2. State and explain any two motivational theoriedetil.

3. What is stress management and conflict managendény?stress management and conflict
management are important in any organization?

4. What do you mean by personality? State & explainciaracteristics of a good
entrepreneur.
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