
Business Entrepreneurship – III (C- 327) 11-12 / II 

 

1/2

TILAK MAHARASTRA VIDYAPEETH, PUNE 
BACHELOR OF COMMERCE (B.COM.) (NEW) 

MAY – 2012 EXAMINATION 
THIRD YEAR 

Subject: Business Entrepreneurship – III (C -327) 

Date: 21/5/2012  Marks :80 Time: 10.00 am to 1.00 pm  

Instruction:   1) All questions are compulsory. 
 2) Figures to the right indicate full marks.  
 
Q.1 Answer the following in 20 words each. (Any 10) (20) 

1. Define organizational goals. 
2. What is emotional intelligence? 
3. What is meant by leadership? 
4. Define a manager. 
5. What is transactional leadership? 
6. What is meant by group dynamics? 
7. What is meant by a team player? 
8. What is goal setting? 
9. What is job rotation? 
10. What are values? 
11. Define a group. 
12. Define motivation. 
13. Define an organization.   

Q.2 Answer the following in 50words each. (Any 2) (10) 
1. Explain the scope of organizational behavior? 
2. Describe the group formation process? 
3. How should we create a high performing team?  
4. What is the importance of management by objectives?  

Q.3 Answer the following questions in 150 words each. (Any 2)     (20) 
1. State and explain the determinants of organizational behavior? 
2. Discuss the trait theory.  
3. What are employee recognition programmes? Why are they important? Discuss.  
4. What is transformational leadership? How does it play a significant role in any 

organization? 

Q.4 Answer the following in 300 words each. (Any 2) (30) 
1. Short notes (any three) - 

a. Job enrichment. b. Variable pay. c. Skill based pay. d. Management by objectives 
2. State and explain any two motivational theories in detail.  
3. What is stress management and conflict management? Why stress management and conflict 

management are important in any organization?  
4. What do you mean by personality? State & explain the characteristics of a good 

entrepreneur.  
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zP=hG$ ^gl`lîP´= zcÚlmqQ, mvTn 
=}q.G$l°̂ ².  

 ^n - 2012 m`qil  
U¥Uq¶ ce© 

zce_:  ì¶lcflz¶G$ BÚlnNG$Ul - 3 (c-327) 
zW. 21/5/2012 IvT: 80 cnh: f. 10.00 Un Wþ. 1.00  

fxLYl::::    1) fc© àý @zYcl¶© @lgnU.  
  2) BNcqG$R=qa @§G$ mxT© IvT Wd©zcUlU. 

à.1 Hlaqa àíYl§Lq 20 dãWl§U BÎl ǹ Úl. (G$lnTUqgq Wgl) (20)    
1.  "f§JP=YlË‘G$ BzÔï=n' ì¶l»¶l zagl. 
2. "]lczYG$ }vzÕ‘Îll' ågTNn G$l¶> 
3. "YnU¥ËclLl' @V© G$l¶> 
4. "ì¶cñVlmG$lLq' ì¶l»¶l zagl. 
5. @l§U`zG«$¶lG$l`q YnU¥Ëc ågTNn G$l¶>   
6. f‘vglLn àǹ G$ fl‘Ï¶© ågTNn G$l¶> 
7. "f§J HnhlRx=' Ll @V© G$l¶> 
8. "BzÔîP=ç ñVlzmU G$`Tn=' ågTNn G$l¶> 
9. "G$l¶©mlaP=' ågTNn G$l¶>  
10. "‘lYcq ‘xë¶n' ågTNn G$l¶> 
11. f‘xglLq ì¶l»¶l zagl.  
12. f§àǹ TlLq ì¶l»¶l zagl.  
13. "f§JP=YnLq' ì¶l»¶l zagl.  

à.2  Hlaqa àíYl§Lq 50 dãWl§U BÎl ǹ zagl. (G$lnTUqgq WlnY) (10) 
1. f§JP=YlË‘G$ cU©YlLq ì¶láq ñmï= G$`l.  
2. f‘vg }§XTq àzG«$¶nLn cT©Y G$`l.   
3. Bƒ G$l¶© àIUq flÜ¶ G$`Tlè¶l f§JlLq zYz‘©Uq G$dlàG$l`n G$`Ul ¶nUn> 
4. BzÔï=zYð= ì¶cñVlmYlLn ‘gÎc @Xln`nzHU= G$`l. 

à.3  Hlaqa àíYl§Lq 150 dãWl§U BÎl ǹ Úl. (G$lnTUqgq WlnY) (20) 
1. f§JP=YlË‘G$ cU©YlLn JP=G$ zagÿY ñmï= G$`l.     
2. P´=nP= zfÕl§UlLq LLl©= G$`l. 
3. G$‘©Ll`q @z]clWY G$l¶©G«$‘ ågTNn G$l¶> Un ‘gËclLn G$l @lgn ¶lLq LLl© G$`l. 
4. mZ`cU©Yzce¶G$ YnU¥Ëc ågTNn G$l¶> DHlÚl f§JP=YnU Un G$dlàG$l ǹ ]xz‘G$l }NlcUn> 

à.4  Hlaqa àíYl§Lq 300 dãWl§U BÎl ǹ Úl. (G$lnTUqgq WlnY) (30) 
1. zP=ml zagl. - @)G$l¶©f§mÞUl  }) mZ`cU©Yq¶ al] ¶lnNYl  G$) G$l³dë¶lXlZ`U ¶lnNYl  R=) BzÔï=zYð= 

ì¶cñVlmY  
2. G$lnTUngq WlnY àn`Tlzce¶G$ zfÕl§U zagÿY fzcñU`mTn ñmï= G$`l.  
3. UlTUTlc c f§Je© ì¶cñVlmY ågTNn G$l¶> G$lnTË¶lgq f§JP=YnU Un G$l ‘gËclLn @lgn> 
4. ì¶zº$‘ËclLl @V© @Xln ǹzHU G$`l. Ll§Ië¶l BÚlnNG$lLn IvT ñmï= G$`l. 

 


